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- lpepnpopaxHas ynakoBka OusHeca

- AyguT CTPYKTYpbl OM3Heca

B paMkax ayauTa Mbl NpPOBEeOEM aHaNlM3 CYWeCcTBYWWEA CTPYKTYpH
Balero ©OuW3Heca, BbLIABUM CYWECTBYWWMUE PUCKK, OMNpenenuMm,
HAaCKONbKO AEencTBywWas CTPYKTypa Ou3Heca COOTBETCTBYET BalWlUM
LensM.

B paMkax ayauTa OymyT M3y4yeHbl crepywlue OCHOBHblE BOMPOCH:

= KaKoe KonuyecTtBo OuM3Hec-eguHuy (KOMNaHuWM) HeobXxommMmo
BawemMy 6u3Hecy?

= KaK MOCTPOEHbl CBA3M MexOy KOMMaHWAMU M COOTBETCTBYIT JK
OHW uendaM busHeca?

= obecneymBawT Nu OU3HEC-eOuMHMUb YynpaBsieHWe MNpaBOBbIMU


http://smprofi.ru/services/businessarchitect/

puckammn?
» obecneynBaeT M OenCcTBywWan CTpPpyKTypa HeobOxoguMsbin
KOHTpOSIb n B6e3onacHoCTb 6u3Heca M ero Bnagenbues?

- KOHCynbTupoBaHue

NPOKOHCYNbTUPYEM BacC MO BOMPOCAM MNPaBOBOM OpraHu3auunm busHeca,
ynpaB/ieHMs NpaBoOBbLIMM pucCkaMu U obecnevyeHus ero 6e3omacHOCTM.

- locTpoeHne cTpykTypbl 6u3Heca

 PaspaboTaeM wpuanyeckyw CTpyKTypy Bawero 6u3Heca (B
Kakon dopMe M B KAKOM KONiMYeCTBe CO3aaBaTb €OWHMULbl —
KoMnaHua, WM, cTpykTypHoe nogpa3pgeneHue).

 [loMOXeM oOpraHuM3oBaTb CUCTEMYy CBA3euW Mexay Ou3Hec-
eanHuuaMm (c yyetoM obecneyvyeHusa KOHTponsd, 0e30naCcHOCTU MU
3OPEeKTUBHOCTN B3AUMOOTHOWEHUN Mexay HUMK) .

 [loaroToBMM HeobXoOouMbIN MNakeT OOKYMEHTOB, WHCTPYKUUU U
persiaMeHTosB.

- Opupuyeckas ynakoBka CTapTanos

HaunHaTb GM3HEC HyXHO C upgen. A Hawa 3agadva cAenaTtb MPaBWUIIbHYK
dopMy Bawen uaoeu:

* MPOKOHCYNbTUPYEM NO BonpocaM Bbibopa ¢opM BepgeHus Ou3Heca
M ero opopmneHuo,

* NOAroTOBMM 3a Bac Heob6xomuMMbiM NakeT OOKYMEHTOB MO BCEM
HeobxoguMbIM  GyHKUMAM Bawero 6wusHeca (B T.\u.
yuypeouTenbHble OOKYMEHTbl, OOKYMeHTbl, Heobxomumble png

co3faHuUsA, KapopoBble OOKYMEHTbl, @GOPMbl BHYTPEHHUX
OOKYMEHTOB M perjlaMeHToB, MNaKeT OCHOBHLIX [OOr0OBOPOB M
T.M0.),

= noMoxeM obecneyntb HeobOXOOWUMbIN KOHTPONb W YynpaBlieHue



NMPaBOBbLIMA PUCKaMMU,
* MOMOXeM 0GOPMUTb B3aAMMOOTHOWEHUA MeXay napTHepaMn HOBOTO
bu3Heca.

- lpepnpopaxHas ynakoBka 6usHeca

Bol mnaHuMpyeTe npopaTb cBon 6u3Heca?

= Mbl NpoBeOeM MOJIHbIM NPaBOBOW aHanM3 ero CTPYKTypbl, (GOpMbl
U colepxaHus.

MlpoBepuM nNpaBUAbLHOCTb OGOPMIIEeHMS BCeX MNpaB MU
obs3atenbcTB, cobnooeHns HeobXoauMbiX NPaBOBbLIX HOPM.

- MoMoxeM BaM u3bexaTb MNpobneM, KOTOpPble MOTYT BO3HUKHYTb
nocne npopaxu (npexge BCEro HaNOroBbiX M CBSA3aHHbIX C
OTBETCTBEHHOCTbI0 Nepen MNoKynaTeneMm).

NMpaBunbHoe nocTpoeHue 6Hu3Heca
obecneyuT:

» 6e30NacHOCTHb uMyuwecTBa
bu3Heca, ero BnapesnbueB "
MeHeOXMeHTa

= 6e30nNacHOCTb
B3aUMOOTHOWEHUN Mexnoy
BNagenbuaMn (naptHepamm)

* ynpaBnseMocTb Ou3Heca #
KOHTPONb BnapenbLeB

= MUHUMU3 AL IO Hanor 0BbIX
PUCKOB

= CHUKEHUEe  HeynpaB/ifieMbiX
PUCKOB U YObITKOB OT HUX

= 3aWMTy 6M3HEcCa OT pPUCKOB
OQHOr0 W3 ero HanpaB/ieHUN

YyutoiBaem OCOOEHHOCTH



HalluX KJINEHTOB

NMpennoXxeHHble HaMW pelleHuns
oynyT OCHOBbIBATbCH Ha
MHOUBUAYANbHBIX 0COOEHHOCTAX
Bawero O6W3HEC, YyuyuTbiBaTb €ro
3a0a4M U BallM OXMOAHUSA .

Ucnonb3yeM Haw onbIT

Mpn BbLINOJTHEHUN KIIMEHTCKUX
NMPOEKTOB Mbl MNPUMEHSeM BcCe
3HAaHWA W ONbIT, HAKOMNJNEHHbIE
HawuMMyM cneuuManucTaMum 3a rofsl
paboThl.

Co3paem pe3ynbTat pAansa
KJIMeHTa

Mbl NpeanoXuMM BapuaHTbl PEeWeHUu
M noMoxeM BbiOpaTb Haubonee
3ppeKTMBHbIE N3 HUX. [pun >3TOM
Mbl paboTaeM He pagu caMoMu
paboTbl, a pagu pe3ynbTaTta OnNA
Hawero KnuneHTa. Ecnwu
BbIMOSIHEHWE MNpPOEeKTa Nofg yrpo3ou
MNN [OOCTUXEHUE OXMOAEMOro
pe3ynbTaTa 30PeKTUBHbLIMU
cpeocTBaMM  HEBO3MOXHO, Mbl
YeCTHO CKaxeM BaM 00 >TOM u
npensioXMM BapuaHTbl OajibHEUWMX
0ENCTBUN.

NMpennaraem KOMNAEKCHbIN
nopxon

C Hawen noMolbl Bbl CMOXeTe



nocMOTpeTb Ha Baw 6OBu3Hec C
Pa3HbIX CTOPOH, OLEHUTHb
NpaBoOBble MNOCNeACTBUA OEUCTBUK
M NPUHUMAEMBIX PEWEHUN.

Mpumepbl M3 Hawel NPaAKTUKKU.

Dpupnyeckoe conpoeBoxmeHue cTaprana

KoHCynbTuMpOBaHMe no BonpocaM Bbibopa cuctemsl HanoroobnoxeHus,
OpraHu3aunoHHo-npaBoBon ¢opmel 6u3Heca, opopmneHuw 6usHec-
npoueccoB, YMNpaB/IEHUO MNPaBOBbLIMA PUCKAMW.

P63p860TaHbl vyypeaouTesibHble OOKYMEHTbl, MNMaKeET OCHOBHbLIX OOKYMEHTOB
onga Ha4dalla OeAaTesibHOCTH.

busHec B cdepe nogpsAdHbIX PEMOHTHbBIX paboT.

Pa3paboTka CTpyKTypbl fOoKymeHToob6opoTa B WNHTepHeT-O6u3Hece

Pa3zpaboTtaHa cxeMa B3aWMOOTHOWEHWW Mexay OM3HECOM un ero
KNWeHTaMun, MNOArOTOBJIEHBl OCHOBHbIE OOKYMEHTbl, Heobxogumble ONS
OCYyWecCcTBNIEHUA OCHOBHbIX bu3Hec-npoueccos (poroBopbl C
KJIMEHTaMn, NONb30BaTeNbCKOE COrjalleHns Ons pa3MelleHUMs Ha caute
B ceTu WHTepHeT, npaBuia KOHOMAOeHUMANbHOCTM M obecnevyeHusd
3alMThl NEepCOHaNbHLIX OaHHbIX, npasuna paboTel MHTepHeT-npoekTa).
KoHCynbTupoBaHMe N0 BOMNPOCaM HaNoroobsioxeHns OCHOBHbIX
onepauuMin, a Takxe nNo OGOPMNEHUKW OOKYMEHTOB [ONa Uenewn
HanoroobnoxeHuns.

MpoBepeH nNpaBOBOM ayauT CTpouTenbHoro 6usHeca

BoinonHeH aHanu3 CTPYKTypbl GM3Heca, B3aMMOOTHOWEHUN C KJIHOYEBbIMU
NOCTaBWMKAMN U KIIMEHTaMU, OCHOBHbIX OMepauun C LeNnbio BbiSBAEHUS
MPaBOBbIX PUCKOB, CBSI3aHHbLIX C WCMNOJIHEHMEM COENOK, puUCKaMu
NMPU3HAHUS WX HEOEeUCTBUTENbHbLIMU M HE3aKJIYEeHHbIMU, pPUCKaMU
NPpUBNEYEHUs K OTBETCTBEHHOCTU 3a HapyweHWe 3aKoHOJaTesNbCTBa.

MpenctaBneH oT4yeT MO pe3ynbTaTaM ayauTa C noapobHbIM onucaHwue



BO3MOXHbIX PUCKOB UM PeKOMEeHAALMN Mo YynpaBleHU PpUCKaMK.



