Be3onacHbin ©OuM3HeC - Kak
obecneynTtb?

BesonacHocte — 3T0 HeobxomumocTb, KoTopas obecneuymsaet
pa3BuTue u ponroe cyuwecTtsoBaHue nwboro 6u3Heca.

B 2017 ropy KoM4yeCcTBO PUCKOB YyBenuyunocb. Pacwupunuceb
OCHOBAHMWA MNpPUBSIEYEHNS K YrOJIOBHOW OTBETCTBEHHOCTUM B cdepe
ynnatel Hanoros u c6opoB, M3MeHUNCA NOPAOOK NpuBNevYeHus K
OTBETCTBEHHOCTM [OMPEKTOPOB 3a [ONru Ko

MNaHWW. [la n rocynapcTtBO MOET B HOry C pPa3BUTUEM LUPPOBbLIX
TEXHONOrMN W yBenn4YnBaeT CBOM BO3MOXHOCTM B YyMNpaBlieHUwU
3KOHOMUKOMH .

Ha pucyHke 1 npepcrtasfieHbl HeKOTOpble HOBble (MM OOHOBJIEHHbIE
cTapble) PUCKHU.

e, 0TOESIbHBIM OCOOHAKOM CTOSIT PUCKKU, CBSA3aHHbIE
C opraHum3aumen OM3HECa W OTHOWEHUAMU Mexpay
ero 4vactamm (KoMnaHuaMuM, nogpasgesieHnsamu) .

Tak, onepauuM Mexgy B3aMMO3aBUCUMBIMU JTULLAMM
camm no cebe npuBNEKaT BHUMAHWE HaNOr OBbIX

PucyHok 1. opraHoB, 3acTaBnas ux 6onee TWATENbHO
npoBepaATb CBA3U MexOoy 3STUMKU NuLaMu,
NMPUMEHsEeMble NOo COeNKaM LeHbl, a TakKxe
yCNnoBuA cCcoOBepleHus onepauun. Hepepko
HaNnoOroBble OpraHbl AOHAYUCNAT HANOrn TOJIbKO
Ha TOM OCHOBAaHWW, YTO Bbl COBEpWUNU CHENKY
MeXay KOMMaHWaAMM, B KOTOPbLIX Bbl fABNAETECH
OMPEKTOPOM.

Tenepb NMPM HEBLINMOJIHEHNUN HaJIOI OBbIX o6a3aTenbCTB OOHUM M3 TakKuX
B3aMMO3aBUCUMbBIX JIKL, HaNoropasd MOXET B3bICKaTb [OOJITKM C OPYrux.

Takxe KOHCTUTYUMOHHbIM cyn PO obpaTtwun BHMMaHuWe, 4YTO pa3fesfieHue
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6M3HeC-npoueccoB MHOrga CBUOETENbCTBYEeT O HE3aKOHHOM agpobneHuu
6busHeca. Hanpumep, B BaweM 6u3Hece HeCKONbKO KOMMNaHWW, Kaxpas
MX KOTOPbIX paboTaeT Ha ynNpoweHHOW cucTeMe Hanoroobnoxeuusa. lpwu
3TOM, €C/AW KakKafa-TO0 M3 KOMMNAHUW CTOUT Ha TrpaHU noTepw
BO3MOXHOCTM MNPUMEHEHUSA YNPOWEHKN (MpeBbieHNE MPEefesbHON CyMMb
BbIDYYKMN, KOJIMYECTBA COTPYAHWKOB WAM CTOUMOCTU OCHOBHbIX
cpencTB), Co3fgaeTcd HoBas KoMnaHusa. Ecnu y Bac HeT penosow
Lenn, CBA3aHHOM C CO3OaHWEM HOBOW KOMMNaHuUM (HOBble PbIHKW, HOBOE
HanpaBfeHne M 1.Mn.), TOo nNpobneM He nsbexatb.

OTMeTMM, 4YTO CTapble MeToabl peweHua npobnem He cpaboTaiwT
(pucyHok 2).

B 3TOoM CBA3M HACTOATENbHO pPEKOMEHOYW
o Enepenoa feaneca ka noayi Komnannmg
obxoouThb CTOpPOHOW npepnaraeMble MNpocCcTbie WU Enpoaawa  npobnennoh  cosnan

MIACTARHLMN NHLLSH

bbicTpble cnocobbl peweHMss BO3HMKWMX nNpobnem: ?ﬁﬁmmmm$wmf e
HiMepeodiopaanesiie  JCTAROR A  APYTOE

i
=CO3O0aHWKMe HOBOMW KOMMNaAaHWUMN C et and T
O0HOBPEMEHHbIM npeKkpaweHnem
0esTEeNbHOCTM Ha CTapou npakKTMyYeCKUMPUCYHOK 2.
obecneunt BaM B3biICKaHWe OOSIFOB CTapowu
KOMMaHMM C HOBOM (TOorpga 3a4eM 370
nenaTtb?),
* Ipogaxa KOMMNaHUW HOMWUHANIbHLIM JiMLaM
4yacTo NpPuMBOOAMT K TOM, 4YTO HaANOroBble
MHCNEeKUUM ONOKUPYWT WU3IMEeHEeHue
ceegeHnn B EIPIOJI, a Bb BCce Takxe
oCcTaeTeCb YYaCTHUKOM KOMMNaHuwu,
= peopraHu3auma KoOMNaHuuM npepnonaraer,
4YTO BCerpga OypgeT npeeMHUK, KOTOPOMY
NOTOM obs3aTenbHO npeobABAT
TpeboBaHna no ponram Bawein kKoMnaHwuu,
a ecnn yCcTaHOBAT, 4YTO AonruM ObNu B
Baw nepuop, TO OOMNOSIHUTEsNIbHO ewe W
Bac npuBnekytT K cybcuonapHowu
OTBETCTBEHHOCTU B cCllyyae OaHKpPOTCTBA,
ewe KBanuduuupywT Bawum pencTBua Kak
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HepobpocoBecTHOe noBegeHne, 4To bypeT
OOMNONTHUTENbHOM ranoyvykKkou ons
Bo3byxneHns yronosHoro pena,

» NepeopopMneHe akKTUBOB Ha [Opyroe nuuyo
Kak MWHUMYM MOXET NpPUMBECTU K noTepe
KOHTpPONs, HO ewe W B Chny4yae
baHkpoTcTBa Bawen KoMnaHuum Takwue
coenkn 6yoyT OCnoOpeHbl, a WMYWeCTBO
BO3palleHO K [OO/IKHUKY .

MpaBunbHble warn B obecnevyeHun 6e30MacHOCTMH

=%= Bawero 6u3Heca u Bawero wuMywecTBO [OJIXHbI
=== . BK/IOMATb MNOJIHbIA aHanM3 MNpaBOBbIX PUCKOB
a : NPpUMeHNTENbHO K BaweMy 6usHecy (a He obuwmx

Ona CTpaHbl) .

PucyHok 3 MpM NOCTPOEHUN CTPYKTYPHI

Bawero busHeca E%a
s

HeobX0QMMO  y4YUTbIBAThb

OCHOBHblE 3ajaun = % a
6be3onacHoM CTPYKTypbl

(pucyHok 3), a Takxe
yyeCcTb KaK MWUHUMYM
OCHOBHble 3N EeMEHTHI
6e3onacHOM CTPYKTYPH
6busHeca (pucyHok 4).

PucyHok 4.

Opupnyeckasa CcTpykTypa pofixHa obecneynmBaTb MNpaBuibHOE
opopmneHne 6u3Hec-eOuMHUL U CBA3EW Mexpy HuMUM (C ydyeToM ¢opM
bn3Heca, ocobeHHOCTEW UX NPaABOBOr0 pPEeryaupoBaHus, CTENEHU MU
POpM OTBETCTBEHHOCTH) .

OpraHu3auuoHHaa CTpYKTypa QAOoNxHa obecneuynTb YynpaBfigSeMoCTb
busHec-npoueccoB, WUCKAKWYaa HedIpPeKTUBHbIE DJIEMEHTH, He
nossondwumnme obecneuynTb OONKHbLIA KOHTPOAb 3@ MNPaBOBbIMU U WHbLIMU
PUCKaMU.

CTPYKTypa TOBaApHO-[EHEXHbLIX MNOTOKOB M XO3SANCTBEHHbIX CBSA3eMn
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Mexay OM3Hec-eQuMHUULaMM [OJIXHA YUUTbIBATb HANOroBble PUCKWU,
ocobeHHOCTM y4yeTa Ppa3NuUyHbX onepauun, TpeboBaHu4
3aKoHopgaTenbcTBa K odopmneHuw (Hanpumep, opobpeHuMe COenok c
3aUHTepeCcoOBaHHOCTbI M KPYMHBIX COENI0K, KOHTPOJIb 3a LUeHaMu 1o
cOoenkam Mexgy B3auMO3aBUCUMBIMU NULAMM M T.0.).

CucteMa Bnapenbyeckoro KOHTpona wuMmeeT uenb obecneuyntb
Bnapenouy 6usHeca 3¢PeKTUBHLIN KOHTPONb 3a OM3HECOM B ULENOM WU
3a oTpenbHbMM  OuU3Hec-npoueccaMn, nNO03BONAA MNPUHUMATH
HeobXxoOuMMble peweHWs C MUHUMaNbHbLIMA pUCKaMu pOna cebs, cBoero
nMmyluecTesa M Bcero busHeca.

Hanorosas Bhiroga He MOXET ObTb CaMOCTOSTE/IbHOU [esI0BOM
uenbw. [lo3TOMy €csM CyAaoM YyCTaHOBJIEHO, 4YTO rJ/IaBHOW LENbI0,
npecnegyeMou HasoronaaTesibyukoM, ABJA/10Cb MoJy4YeHne p[oxonda
UCK/IYNTENIbHO WJIN PEUMYIECTBEHHO 3a CYET HasloroOBOW BbIroAbl B
OTCYTCTBUE HAMEPEHUSA OCYUWECTBIATbL pPeasibHylw 3KOHOMUYECKYH
[NesaTesbHOCTb, B MNPU3HaHuu 0OOCHOBAHHOCTU €€ [0JIYyYEeHUS MOXET
6bITb OTKa3aHo.

CTpyKTypa HaNoOroBbiXx OTHOWEHMW BHYTpu Bawero 6u3Heca ponxHa
OCHOBbBaTbCd He Ha ONTUMU3aAUUU B YyMNJilaTe HaJIOFOB, a Ha
obecneyeHun Hanoroson 6e3onacHOCTM OM3HECaA B LENOM U OTAENbHbIX
€ro npoLeccoB W onepauuu.



